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1.  Subject  report  Is  forwarded  for  review  and  evaluatiin  in  accordance 

525-15.  Information  of  actions  initiated  as  a 
esult  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  40 
days  of  receipt  of  covering  letter. 

report  is  provided  to  insure  appropriate 
benefits  In  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTCRS  U  S  army  support  ^OMMANO  8AIUON 
APlT  SAN  FHANCISCO  »«4»l 


.VC3  X  MH  2  1  AtIG  1579 


jl'iv 


SOT: 


Operational  rtoport  -  L»so«>b  lij  A.m(v  Saoport  Oascanc , 

iaigon,  Porlon  E>iding  11  July  197C,  RC5  C3?rR-t‘  (HI;  (f' 


O.-jiL  ;  Conmaniding  donoral.  United  States  Amy  Vietnam,  ATTNi  AVKOC- 
DiT,  aPO  %375 


X:  Agaistant  Chief  of  Staff  for  Perce  Dcvelerment  (AGSFOR), 

Department  of  the  Arry,  Waohlngton,  D.C.  2C3lO 


; ,  \C)  Operations:  Significant  Activltieg  a.  (U)  CoBaiandt  During 

tns  absence  of  the  Ceosaanding  General,  OOL  Robert  A.  Pearaen  was  in  can- 
aand  of  Ds  anry  Support  Coomand,  Saigon,  for  trie  firot  fifteen  days  of 
this  reporting  peried.  QDL  John  W.  Gephart  became  Oiief  ef  Staff  on  10 


t,  (C)  Peraonnel,  Adninletratien,  Morale  and  Djocipllne  (l)  (C) 

Strength  Ihe  c«iiaand  strength  at  the  conclusier  of  this  quarter  was 
595  coanissioned  officers,  226  warrant  officers,  and  14,542  enlisted 
tersorriol. 

(2)  (U)  Oiaplain  Thii  headquarters  has  initiated  a  monthly  train¬ 

ing  conference  fer  chaplains  ef  this  cemand  and  the  Long  Blnh.  area.  The 
sessions  during  thla  reporting  peried  have  enphasized  the  character  guid¬ 
ance  program,  and  guest  speakers  have  been  Invited  to  help  chaplains 
explore  ways  of  making  their  role  more  relevant. 

c.  (C)  Operations  (l)  (C)  Operation  Keyotme  Robin  began  on  1 

July.  This  caciaand  ia  responsible  for  logistical  support  required  te 
redeploy  tactical  units  located  in  III  and  IV  Military  Regions  and  units 
of  this  coanand. 

(2)  (L)  CE  requeste  ranged  frar.  a  high  of  55  processed  during  Kay 
to  a  low  of  4  during  July, 

(3)  (D)  This  contnand  was  tasked  to  provide  logistical  support  to 
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oi  r  •■  !«««*:«  M  : i ,  \'iS  (\nsy  Support  G«nirumd, 
uifuilujij  >!  .hi  iy  I  t-'),  HUS  UbWR-^.l*  (fU'i  (U) 


Southern  II  KilitaO'  Krom  July,  3SC  ran  oeven  convoya  t* 

Bao  Loc ,  and  d«li'  lO,;.XX.''  dnuuji  of  uaphalt  to  the  015th  Ehgineor 

Battalion  lor  Ita  U>C  program. 


Vt.)  (C)  (a)  U' '  Support  ol  ".hr  Jaihj-vllMn  operation  w^h  the  most 

daiaanrtirvs  activity  of  this  command  during  the  reporting  period.  It  wao 
the  first  multi-dlvislonal  Allied  offensive  during  the  Vietnam  conflict, 
and  represented  a  major  challenge  to  Amqy  loglsticlano.  To  meet  that 
challenge,  this  coauiand  maintained  a  twenty- four  hour  operation  each  day. 
It  was  a  tribute  to  the  basic  logistical  struetJiro  that  standard  proce¬ 
dures  a*nd  exiat.'.:  Nv«tF««ns  rtNild  »b^arb  '^he  »dd1tJer^l  burti-r.  v'*hout 

impairing  the  •..:>>  si  or..  'T-'e  i  .An  4»peratien  demonstrated  the 

Impressive  flexibility  oi  the  logistical  system  in  III  &  IV  Military 
Regions  and  revealed  the  high  degree  of  responsiveness  Wiich  it  possesses 

(b)  (U)  One  week  prior  to  the  beginning  of  the  operation  this 

headquarters  dispat.ht'*.;  main;  onance  t>‘x-swuiol  to  provide  techinical 
assistance  to  tactical  units  which  would  be  deployed  to  Cambodia.  Tech¬ 
nical  inspections  of  vfneeleri  and  trarlecl  veiiicles  in  the  5th  Infantry 
Division  (aRVti)  revealed  numerous  dei'lcieacles,  and  personnel  from  this 
headquartsrs  assisted  AP.VN  personnel  in  ina)-rinc  necessary  repairs.  TTie 
discovery  and  repair  oi  these  def.:cie:ici*:’.  pi  v'ventfjn  .'ostly  malfunctions 
in  later  tactical  operations  *  Two  malntehangifi  inspect  ors  Olso^  iS/ont  into 
Caxabodia  to  provide  assistance  to  t,ne  5th  xUTVN,  In  addition  to  providing 
assistance  to  kRVI'^  units,  this  headquarters  as  ir.  the  maintenance 

co-ordination  for  the  mor/ement  of  th e  2/3 4th 'Armor  and  the’'V47th  Mech¬ 
anized  Infantry  to  Cambodia.  Pergonnel  from  Sg^lgon  Support'  Cooanand 
conducted  on-site  Inspections,  made  prept  fat,  ions  for  cent  act  team  support 
and  aided  in  expediting  parts,  v-itc-  ;n  ,  :  . 


(c)  (U)  The  task  of  providing  major  i?i.ib~a808mf. lies  and  parts  for 

both  ARVN  and  US  equlpnent  was  a  decumding  one,  and  this  conuand  cen- 
atantly  sought  the  needed  items  in  all  available  locations.  The  most 
single  Important  measure  in  supplying  tactical  units  with  end  items  was 
an  aalxitious  program  b#«jed  upon  Key«t.w<?  Cai'dinal  assets.  After  estab¬ 
lishing  priorities  and  repA.i.*  crltert,i  f,o  auik;;  Koystma  assets  available 
for  use  in  Cambodia,  the  equipment  was  returned  to  use  throughout  May 
and  June,  The  following  table  of  tracked  veliicles  used  to  support  ths 
Cambodian  operation  reveals  the  magnitude  of  the  task. 
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Hatiort  -  L«*aTi(!.!,  “j  '.ocatii.'i; , 

:3ikl<an,  herioil  liidlnn  '''  't  ,  h  >>  S)*’ '■-' ‘  'H- 


al  laiLft 

;  C«llb*t  Vfti.l^ii) 

!  h^t^i  VeMcio,  Tr«''c,  “e'-rv^r;:' 

K5?fi,  Light  Recovary  Var.icj_a 
'  KJLo,  AioaiuniLior  '-arrisr 

h)32j  rl««a  l^irawer 

f  K123»  Axmored  Perswinel  Carrier 

'  MI  I3i  ancorad  Periomej.  Carrier 

I.'  MI13A1,  Armared  Perawjnai  Can  ier 

K125j  Martar  Carrier 

:  MHO,  e"  ilawltzer,  S.P. 

1  M42.  Duster 

2  aVLE,  Bridge  Launcher 

I  M577A1 ,  CoBsaanu  V«ilcie 

IV.e  ei'iactivo  utilization  of  Keystone  assets  insured  tr. at  tactical  opera- 
ciars  were  not  comprociiaed  due  to  a  dwindling  supply  ‘f  Itaus  in  the 
field, 


\.d)  (U)  On  the  ere  of  the  Cambodian  operation,  this  headquarters 

a;'.tlcipatod  an  increasing  demand  for  final  drives,  tranaalaslor.e,  and 
engines.  Closed  Loop  Items  were  largely  furnished  from  assets  on  hand, 
although  some  items  had  to  bo  tranoshipped  frcxc  Qui  Nh«i  and  Da  Nang, 
rr.rwighout  the  operation,  normal  procedures  were  able  to  absorb  the 
higher  conoumptlon  rates.  In  order  to  insure  that  repairable  It  etna 
were  returned  to  the  system,  this  headquarters  issued  detailed  instruc¬ 
tions  and  developed  documentation  procedures  for  declaring  combat 
lossea.  ihe  inability  to  retrieve  certain  Closed  Loop  items  preduced 
a  mild  burden  n  the  ayotomi  helicopter  ruppart  was  often  unavailable, 
and  although  oome  unlti  did  carry  unocrvicoable  itans  with  thorn  for 
later  evacuation,  much  had  to  be  deotroyed  in  place.  The  following 
table  viows  the  quantity  of  dosed  Loop  items  issued  in  support  of  the 
lamtodiiui  operation: 


jiantity 

3 

>166  Engines 

15 

>1578  Engines 

15 

ML8A3  Pinal  Drives 

16 

KL6A3  Tranamlsoions 

25 

M48A3  Engine 0 

102 

>i1 13  aigines 

18 

D73  Qiglneo 

32 

K551  Siiglnes 

30 

M551  Tranamiooione 

3 
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oUbJtCr:  Op«r.*ti«i*l  K«p«rt  -  Lesnons  lo*!  r.!v! ,  bo  Ar^v  .>upp*r t 

Saigon,  Period  2hding  31  July  Iv  'u,  hCS  CStL^h-ty  {R2)  (i) 

jiantity  SffT? 

Ml  5*1  Xn  'f.wint  ' 

MlCr/,  HirO  Trar.s;al8?,ion9  : 

M107,  MIlO  Engines 

MlOfl,  hlCV  Engines 

'  K37  Re  I- ol  1"  Kectianistie  — — - 

M2Ai,  Recoil  Kechanisaa 
M6A2  Recoil  Mechanieiiifc 
M35A2  isiigL-'-es 

M5U2,  M'2A2,  M5:A2  Engines 
Engine,  Militarv,  Standard,  3  hf 
Ehgine,  Militarj-,  Standard,  ^  .".p 
Eiigine,  Milltar;/,  Standard,  1C  i.p 
Eiigine,  Military,  5ta;;i.rd,  20  i.p 

(e)  (L')  l^e  ncrrlad  of  supply'  transactions  gave  tt.e  sj-stesn  a 
thorough  test,  and  it  was  repeatedly  found  efi'iclentj  responsive,  and 
rapid.  Requests  came  from  II  Field  Force  throughout  the  day  and  nirnt, 
but  the  response  was  unlforal:/  rapid.  For  exascple,  in  less  than  one 
and  one-fialf  hours  from  receipt  of  the  request,  this  headquarters  pro¬ 
cessed  and  shipped  a  gun-tube  to  the  using  unit.  It  was  also  neces¬ 
sary  to  test  certain  itans  before  sendinf;  ther  to  Cambodia  to  insure 
that  using  units  would  not  receive  unseryiceabLe  eraipment.  These 
tests  revealed  that  soce  bridging  materials  in  Depot  stcci.s  were  not 
serviceable,  and  thus  prevented  burdening  using  units  with  theis. 

(f)  ^C)  This  cocmand  supported  of  the  Class  V  requiristents 
of  U5  units  in  Cambodia.  To  support  those  operations,  Saigon  Sui'port 
Cocmand  had  to  increase  its  stockage  objective  frot.  71*906  3TGH  (April) 
to  78,593  SrON  (May)  and  90,000  STCN  (Juno).  This  headquarters  c>- 
ordinated  the  receipt  of  aagainition  from  hul  Nhon,  Cam.  Ranh  Bay,  and 
Da  Nang  as  well  as  from  off-shore  locations.  During  the  months  of  May 
and  June,  Saigon  Support  Command  received  113,000  STOl*  of  aacunition 
a.nd  issued  1,tA,000  STON,  the  second  highest  issue/receipt  activity  for 
arq.*  two-raonth  period  in  FY70.  Throughout  the  bjjeration,  the  two  Delta 

Vinh  Long  and  Soc  Trang,  issued  more  than  tvdce  as  much  aanurdtion 
than  in  any  previous  month  of  FT70,  Long  fainh  Aocunition  Depot  received 
more  than  2000  STOll  daily  for  four  consecutive  days,  a  new  record  for 
that  installation.  Air  shipments  of  Class  V  increased  dramatically,  and 
averaged  250  STCi.  daily  throughout  May.  The  highest  total  tonnage  was 
issued  on  1  May,  and  included  1753.9  STOt''  by  motor  transport,  Slt'N  by 
water,  2A1 .2  STCN  by  air,  and  109. i  STOil  by  unit  pickup  for  a  total  of 
235h.4  STCN,  Even  when  many  of  the  ASPs  ca;iie  under  attack  in  June,  Claes 
'/  support  continued  unabated. 
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V-,;  U'  mS.lU  ici-  r»  W«»r<»  :y  .i.- 

*  -  ;  luot  i :  >  lea  .it  l.oii  *,  Ch.n;  i'Oi* ,  .ril  Ht  r!**'!,  «♦:••• 

.  «i-.  I'i  retun:  l:»,*  t  <j  ui  r*ia  :'uj  i'e:ie*;fi  ,  -.e 

V  »r  •  .it  n;i  Lun  •  wu*.  r^au/jiiiv:  i  v  Y-l  tiiker;*  rraa  t«h.t  r^, 

.;;.iVvrta  :  "re  .•oii?  tiriO':-- ly  le;!i'  uiuveJ,  bur'ea  ;i:  !e  •»  i  ivU*,*!-  f;  » 

;;.;ailow  river;i  .itul  t,u  reaui>|>i^  them,  Hie  orepatiou  i.t  -  .  >»•  .  w 

.1  u;:i  :  j«*  une ,  because  the  r.dnlrort  uaiUt  ;iot,  be  reMi|i|:i.ierj  t.y  roa-i  t  - 
:  I'.ed  win  "  aircraft,  this*  heaituiartera  cteveinp^d  a  iiyat»T.i  uti itzirr'  ve.;- * 
aels  .c.xl  hell  cottiers.  A  T-tanker,  moored  off  the  coast  of  H;,  Tier., 

I V.ed  .'P-4  into  Hou  coilawible  driLMS  locatedion  a*,  ai.-ac*?;!  ’’ 

:  .oa*  •  :  ar.:e.  R;e  dru.*ar.  v/ere  then  •::oved  l  y  hellcorter  *o  .  .l 

ft-:-'*  ;  .....jver.  :nl  w  K',ovt/-i;alloti  coil  iu.il  1*  i.tora  :e  t  i';!':.. 


x.u,  U-)  iVans:  ortatiori  re»;uir«.;enta  for  the  C.x.Lodifin  is.  .t-;:... 
.aoed  .-.eav".-  r.e.i-inc.s  on  Oairon  Support  Contiand's  assets.  .Heir.fi.,;  e-: 

truer.  j  iatOons  were  sent  to  both  Tay  Ninh  and  ;uan  Lol,  r*  e 
oieration  at  each  at'  these  points  hecai:.e  a  :;.ixiiature  tiovei  e-/  -oi.- 

tro,  center.  Riey  were  responsible  for  receivlni*  transiortatior-  »»-.;e-t.fi 
.'o-or.linatin,’  .‘onvoy  security,  and  »upervi8ln.e  the  dedicated  rei.nf creed 
t.evtiu:;.  truon.  platoons  as  well  as  assistini:  in  the  offload  ana  tun.-arouna 
o:  ...•'‘tft  Irout  assets.  Tay  Ninh  and  Quan  Loi,  fomer^  finaa  itesilriations 
:  eca-ae  trar.sshir  points,  with  ooC  trucas  .-uoving  beyond  to  lOi;  .Mtj  ,  i-.  Co 
.  at'.ta,  Thien  .Ngoti,  and  into  Cosbodia.  an  additional  burden  wao  placec 
;ro;;  this  conmand  when  tactical  units  utilised  their  trucks  in  ^he  reat 
area  wt'.ile  requesting  iSC  transportaticn  support  in  the  forward  areas,  a 
.  raotlce  wtiich  iiopaired  the  combined  siin;ort  capability. 


Virtuail^.%  a  transportation  requests  were  Jeiiibai-'48»*.-.. 
tut  i;*it  .r.ovea  continued  to  coianand  priority.  The  nature  of 
..Itered  '.he  cargo  six,  obinunition  becat-ue  the  priiBary  cobbiO^: '?;>>! c.’ 
Lihf  ria  ii.  althaigh  frwjuentiy  as  carjy  as  t  ^  trucks  recuireri  aCT: 
orie'hir'nt,  a  tretnendous^Uirden  on  3rd  Ordnance  Battalion,  only 'one”  ror.v 
was  d-layej.  To  suf^leoent  normal  a.mt.iunitlon  resupply  channels, -this 
:anaandl  rei^ested  an  aenunition  waiver  at  Newport  to  receive  Class  V 
r r>.''.s&hiped  from  Cam  Ranh  Bay.  When  the  waiver  was  refused,  the  cart> 
aas  received  at  Vung  Ta«i,  where,  for  two  five-day  periods,  thli^t’i,’  t  rue 


'l-u 


o:  trie  4Rth  Transportation  Group  cleared  the  cargo  ami  traiisperteu  It  tc 


Lohq  sinh. 


(J/  <U)  To  meet  the  extraordlnaiy  line  haul  ecnaltments,  po;  • 

sjpport  and  local  hauls  were  reduced  by  approximately  Ute 

;roup  curtailed  its  port  and  beach  clearance  activities  and  PSRIL,  tt.r 
connercial  truck  contractor,  reduced  its  role  in  port  and  beach  cleara..s 
,argo  at  Newport  rose  from  7,000  to  30,000  STGN.  Imediately  after  the 
initial  ^lase  of  the  Cambodian  operation,  48th  Group  returned  to  it  s  (.voit 
.iui  Leacri  clearance  role,  and  rethiced  the  tonnage  at  Newport  to  a  .  ore 
T.ar'.ai'eat.] e  7,*”.‘r>.)  dllyN. 
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SL3JiCTr  .Crer-itiorial  t-.iT'ort  —  Lessotss  Learned,  Ui  Report  Consaandj 
Sal, :c»i.  Period  jhdLn,'_  71  July  1970,  dCS  CSFL'-l-tS  ,  CR2)  (u;  _ 

■  ('')  It')  Terminal  operations  t  dat  Lai  and  Cozido  also  reflected 
the  basic  these  '^ich  civvir^cterisei  this  cemmand's  role  in  the  Caatedian 
operation:  the  estabidshed  structure  and  procedures  of  the  logistical 
systen  enabled  it  to  absorb  a  itsa.ior  new  support  requiro-rent  in  a  respon¬ 
sive  and  efficient  manner,  aithourh  the  nirsber  of  shirs  awaiting  dis¬ 
charge  increased,  the  situation  w^is  brought  undo*  centrol  by  adding  only 
one  Vietna{:.ese  stevedore  gong  to  the  norauii  cor^jlecent  of  three  gangs  per 
ship.  In  addition  to  off-loading  record  tonnage.  Cat  Lai  also  processed 
three  donbat  liisentiai  missions  to  the  Delta,  in  spite  of  the  fact  that 
fueling  faciUties  were  not  available  at  Vung  Tau,  and  vessels  bound  for 
the  Delta  had  to  refuel  at  hha  da.  Ten  1-3  personnel  were  sent  frar.  Cat 
Lai  ”0  dogido  to  assist  1:1  -czajnition  discharge  wtiicu  increased  frea 
to  over  JC>10  STwh.,  .  .;v..  . 

U)  id;  As  allied  .forces  uncovered  rassive  enesy  supply  caches-, 
ood  played  a  iaajor  role  m  cisposin,-  oi  the  captured  weapons,  aistimition, 
and  iaateriel,  odC  persmnex  in  oaabouia  rigged  captured  ;iattfiel  for 
helicopter  evacuation,  while  odd  trucks  joined  bISX*.  assets  in  bringing 
the  tons  of,  equipment  yielded  by  the  caches  to  initial  collection  points 
at  nuan  Loi  and  lay  ."inh,  «  main  collection  point  was  established  at 
Di  an  to  uispiay  the  spectrar.  of  weaponry  contained  in  the  sanctuaries, 
weapons  and  associated  parts  were  later  moved  to  the  79th  Kaintenance 
Battalion,  By  the  end  of  the  reporting  period,  the  following  weapms 
and  accunition  had  been  delivered  to  :.ACV  for  further  shipment. 

.  ■  -  ■  weapons  ■  ■  , 


Type  Quantitr 

7,t2Bc.  nssault  Rifle,  kK  4.7  1492 

7.6aBi;  iJC,  FFsh41  (Type  50)  239 

:  7.62Ba  56,  RPD  262 

,  7.62at  HkvJ,  Type  57  34 

6CtaB  l.ortar  ■  75 

-'“Knnhdftar  .  . 

HPO-2  Launcher  ‘  46t 

iff  3-7  Launcher  34 

t2.7a*  Hi'.G,  Type  54  5 

75ns  RR,  l^e  56  57 

57ntt  RR  18 

7.5b»  Rifle,  US  36  19R 

7.5a>s  nute  Ufle  I4 
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«>asunition 


ij're 


quantity  (Rour.us; 


7.&JI!k;  LMO  18,400 

I  Aiv  _  ^  il, 462,240 

7.62us.i  liAO  . . . .  185,680 

7.620111  (Pistol  &  bi.G)  136,080 

i-PO  7  126 

rtPO  2  2,942 

nine ,  nT  22 

Line,  l/irectional  4,5?0 

Grenade,  aT  1,81,0 

i'en^de,  Rix’le  7,640 

14.50?.  aa  7L,166 

t2Cten  t.ortar  549 

60m  Lortar  3,703 

82oo  Lortar  L,376 

12.7ran  HP.G  2,133,50! 

57nii  H»l  5,590 

75m  iih  646 

7.5nim  (fVsnch)  408,320 

5.56ffic  ball  (U3)  4OO 

12  ga.  shotgun  shells  (Ub)  100 

Tear  gas  grenades  (Ub)  20  • 

.30  caliber  ball  (Ub)  41,340 

81m  Ki  d'b}  2,376 

Stani  lUur.  (Ub7  56 


d.  Training  (a)  Dui-ing  the  reporting  period.  Project  faudJy  Was 
exrandec  to  include  new  i-DG  training  in  the  fields  of  techrlcal  supply, 
electric  forklift  operations,  harbor-ciaster  liaison  and  caniaunications 
procedures,  and  60-ton  crane  operations.  477  Alf/ti  personnel  began  train¬ 
ing  prP;,ra^  during  i,aj'  and  June,  and  563  completed  training  during  Laj- 
and  June. 

(b)  Tne  III  iJlltary  .tegion  Instruct  and  Advise  Tear.;  cai.p feted  its 
training  prograns  with  iUtVI!  DoUs  in  the  Saigon  area,  and  has  provide;  ^ 
assistance  to  units  in  Thu  Due  us  well. 


e.  Organization  (Inciosure  2) 

(U)  Logistics  (1)  haintenance  (a)  Throuf^iout  the  period, 
continued  emphasis  was  placed  on  maintenance  awareness  vdthin  the  ccciaud 
buoordinate  ur.it  ,'.erfon.a»nce  during  Comnand  Piaintenance  i-airagecient  Ir- 
spectienn  and  results  of  Hoadside  Vehicle  Spot  .Jieck  inspectior.s  were 
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i-?^,uiar<'  i'«i  isx.ea,  l;...  wffe  a  topic  at  r^jular  Co:rj;.an(lsrs  (Jonf  er*r.c  i?;. . 
•aiditioriai  a.,s  ;v<rt!  to  enjoin;;  tictioola,  ai.o  upv/  ti-alr.iri.,  Wr.o 

initi..tf*i.;  in  twv'  ar<r.  j  .  nie  iiiclne  Diarnoatic;  School  ccr.tiiu.*  .  to  -rri':- 
uate  oiffot  .  .p.  .  x  t  oir'oii.iiiicd  better  equippeii  to  laiiidie  ti.e  diacnosia 
oi  sr.pinr  :•?[  I .>c«.ietit .  i  articit  .*tioi:  oi  suppoi  t  r  »cr.anjCL  i'ro;  ontside 
tnis  cuir.iuno  atteot;'  to  t:,e  proiessionxiiistn  ol'  ti.e  school  as  well  os 
tne  ii.portaace  beiiit^  placed  on  oxaintenance  awareness  throughout  tr.e  llil- 
itar>-  iicjion.  classes  for  refrigeration  .xnd  air  conditioner  repainr.en 
were  centinued  with  practical  on-the-Job  training  in  a  ciaLntenance 
con-.;_r.y.  ..ith  thia  a;!ro<.;ch,  practical,  realistic  tralninx'  is  ccr.bined 
witr.  tangible,  incre.ised  productivity.  i-.ECCl.  represer.titives  conducted 
i  schcol  or  t.‘.“  repair  of  tr.e  CLoS  compressors  for  the  r'.551  olxeridtn, 
and  provided  special  assistance  and  instruction  concerning  the  5^  Ar.p 
Teit  bench.  Classes  were  conducted  on  installation,  open.tion,  rerair, 
ana  troubleshootinr,  by  utilization  of  the  component  test  bench.  Classes 
were  also  p;  eser.ted  to  tactical  units  on  the  operation  and  installatior. 
of  fire  suprescior.  kits  for  the  H1 13  armored  personnel  carriers,  and 
several  r.its  were  installed  as  a  result, 

(b;  Progress  continued  on  the  Keystone  projects,  as  parts  contin¬ 
ued  to  be  received  and  equipment  was  repaired  and  returned  to  stock  or 
rele.ised  lor  ici.ediate  issue.  Preliminary  plans  were  made  ana  trial 
procedures  wex  e  tested  on  the  processing  line  operations  to  be  iwiployeu 
during  the  next  heystorie  exercise,  Robin,  which  will  get  into  full  swing 
aurinr  tne  r.ext  report Lng  period.  The  backlog  froic  previous  Pleystor.e 
projects  Wc.i  re.-.ucec,  diiu  the  .majority  of  equipment  processing  will  be 
completeu  prioi-  to  sdxeduled  I'eceipt  of  Keystone  Robin  equipment.  Con¬ 
siderable  effort  was  devoted  to  movement  of  the  equipment  to  designated 
repair  facilities,  Some  equipment  has  been  evacuated  to  GOMl’S,  vehicles 
and  weapons  were  shipped  to  Oldnawa,  and  hundreds  of  vehicles  were  shipped 
to  contractor  repair  facilities  at  Can  Ranh  Bay. 

(c)  The  gradual  reduction  of  US  troops  has  continued  to  take  its 
toll  of  ii.<»intenance  units.  During  the  reporting  period,  the  590th  Hainte- 
narce  ».a,.pony  IDiv)  ( Db>  was  reduced  to  zero  strength  when  troop  units  in 
the  area  of  operations  were  reduced.  In  addition,  the  5Z,8th  Light  xiaante- 
nance  Cooipany  was  relocated  from  Tay  Ninh  to  Long  fainh  to  take  advantage 
ol  available  assets  for  in-cCTintry  repair  of  Keystone  eouipment.  As 
additional  <.reas  ai-e  turned  over  to  ARVK,  additional  shifts  will  occur. 

In  planning  for  the  eventual  phase-down,  studies  have  been  made  for  con¬ 
tractor  operation  of  the  entire  maintenance  activity  on  Long  Binh.  Con¬ 
tractor  operation  of  the  General  Support  laintenance  capability  and  the 
Transportation  Motor  Pool  is  both  feasible  and  probable.  Expanded  use 
of  contractors  for  such  diverse  equipment  repair  as  typewriters,  fuel 
druxns,  and  tire  retreadlni;  was  accomplished  during  the  period;  the  first 
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repaired  fuel  drums  returned  to  depot  and  the  first  recapped  tires  were 
processed  during  the  month  of  June. 

(d)  Shortages  of  certain  high  usage  Items  such  as  vehicle  Latterlcs, 
truck  tires,  and  certain  major  assemblies  continue  to  be  problems;  spec¬ 
ialized  problems  such  as  contaminated  hydraulic  oil*  barrel  erosioi.  of 
M-16  rifles,  and  transport  damage  to  MILVAN  equipment  required  special 
consideration.  Full  Implementation  of  SCRAM  procedures  continued,  and 
many  local  regulations  were  revised  to  facilitate  ease  with  which  a  unit 
may  turn  in  unneeded  or  excess  equipment.  As  the  budget  squeeze  continues, 
such  economy  measures  will  continue  to  receive  primary  considerat :c.i 
throughout  the  command. 

le;  i’he  ir,j.ctivation  oi  tnc  r'irst  Lo/ristical  Coirr.a.nd  ciovided  a 
nucleus  of  experienced  Tn^'tnct  urxi  .vdvise  tear,  members  v*o  v;ere  re- 
aSjijned  to  the  caic-and.  Hiey  were  utilized  in  checking  perfort.ar.ce 
of  ourtly  and  >Ln£.-emeut  activitirs  nithin  oui-  supporting  i.iiintenance 
units.  In  soii:e  cases,  the  teat  co:.4-letely  re.iuide  unit  records,  i.nven- 
toriec,  re-ware:. ous ed,  and  relocated  entire  Class  IX  facilities,  and 
trained  unit  tech  suppler  personnel  in  proper  operational  technioues. 

(2)  oervices  (a)  Numerous  engineering  projects  were  advanced 
and  completed  during  the  reporting  period.  The  900-man  cantcsiment  pro¬ 
ject  at  rinh  Ihuy  has  been  completed.  The  fire  station  at  L'evT-ort  •..■as 
cot.pleted  on  27  July-,  an.i  const  miction  on  the  railroad  and  bridge  is  now 
35/j  coupJ-ete.  engineer  ;'ersonne]  are  nearin,"  completion  of  the  LoT  dlip 
pier,  nt  Cat  Lai,  the  final  fendering  system  on  one  mooring  syster.  was 
completed.  The  project  to  redeck  and  rebrace  the  tv«  barge  wharfs  at 
Bien  Hoa  was  completed  by  Fh&S  on  24  July.  At  Long  Binh,  seventy-nine 
concrete  culvert  headwalls  in  the  Ammunition  Supply  Depot  were  installed. 

!%  project  at  the  Depot  to  install  a  trolley  si’’sta.i  for  a  series  of  hoists 
in  the  Care  and  Preservation  building  is  nearing  coTupletion.  Progress 
continued  on  the  railroad  with  the  addition  of  spurs  in  the  20S  yard,  FX 
yard,  and  CC&3  area. 

(b)  Field  laundry  locations  have  been  reduced  fror.  eight  to  six 
with  elirJnation  of  the  laundries  at  Vung  Tau  and  Tay  Cf  these  six 

locations,  three  are  in  co-ipetition  with  contr.DCt  laundries  .md  process 
largely  flatwork  items  (sheets,  pillov:  cases,  and  mattress  covers),  lath 
unit  support  was  requested  and  received  in  four  locations  during  and 
immediately  after  the  Caj.abodian  operations.  The  bath  units  were  in  ylace, 
and  provided  service  within  a  reasonable  time  after  receipt  of  the  request. 
For  nineteen  laundries  are  providing  support  within  III  and  IV  l-iili- 

tary  .legions,  ilightecn  of  these  laundries  are  providin'^  se\jin '  service 
for  t.ne  attac.’m.ent  of  nac-e  tapes  and  insignia. 
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I'tie  neeJ  ioi-  lioxibillty  iii  food  service  activities,  especially 
V. ith  regard  to  tactic ji  units,  laaKes  control  of  subsistence  lte«ifl  s  dll' 
ficuit  problem.  In  I'ocenl  uontiis  offoj-ts  to  control  these  itaua  have 
been  tightened.  Moss  personnel  have  been  advised  to  delete  ltei;s  in  ex¬ 
cess  ahe.’i  S’ubnitting  re.pua itions  to  Class  I  K^tioji  BreuKUowr.  Points. 
Headcount  Officers  were  aprointed  to  take  spot  headcounts  of  persOTnel 
served  in  unit  a.esses.  because  these  controls  proved  to  be  Ineffective, 
ill  unit  dinin’  facilities  of  this  connand  will  be  required  to  account 
for  subsistmce  by  signature  headcount.  This  procedure  will  guarantee 
that  unit  messes  will  requisition  subsistence  items  for  the  accurate 
nu.'Tiber  of  personnel  being  served  in  each  dining  facility. 

(3)  Hetrograde  and  Dtsposal 

(a)  A  retrograde  regulation  (UbASUPCOi,,  S(3J  Reg  No  701-1)  was  pub¬ 
lished  on  8  July.  The  regulatisn  encempasses  all  previous  policies  and 
procedures  regarding  the  identification,  classificatien,  preparation, 
shijnent,  and  reporting  of  retrograde  cargo.  The  Keystone  Blue jay  oper¬ 
ation  is  clesed,  Ihere  remains,  however,  items  and  vehicles  turned  in 
under  bluejay  that  are  awaiting  shipment  out  of  country  to  rebuild 
facilities  in  Pa00.\  and  CONlib,  On  20  July  the  processing  locations 
were  opened  to  receive  equipment  turned  in  under  the  Keystone  Robin 
Project.  On  21  July  a  turn-in  of  excess  equipment  and  supplies  on  a 

"no  questions  asked"  basis  was  initiated  for  units  in  Saigon  Support 
Connand,  This  turn-in  of  unit  excess  will  be  in  effect  through  3l 
October. 

(b)  During  the  reporting  period,  the  PDO  yard  at  Ho  Nai  picked  up 
114,000  SICN  of  scrap  metal  on  their  accountable  recerds.  This  tonnage 
was  picked  up  as  a  result  of  an  inventory  requested  by  US  Arny  Property 
Disposal  Agency,  Vietnam  (P).  Until  the  truck  scales  were  installed  at 
PDO  in  December  1%9,  incoming  scrap  weights  were  estimated.  Since  the 
scales  were  installed,  it  became  obvious  that  the  Incoming  scrap  weights 
were  underestimated. 

(4)  Petroleum  (a)  Construction  of  the  Dong  Nai  POL  Jetty  Project, 
initiated  on  24  Februaiy  1970,  is  now  9558  complete.  The  jetty  itself 
is  finished  as  well  as  the  dolphins  in  front  and  on  the  side  of  it.  The 
earth  and  crushed  rocK  roadway  from  the  shore  end  of  the  jetty  to  the 
pump  station  has  been  completed.  The  construe/ ion  of  the  welded  eteel 
pipeline  from  the  md  of  the  jetty  to  the  pump  station  remains  te  be 
completed.  It  was  determined  that  the  plttferm  en  the  end  of  the  jetty 
was  not  capable  of  supporting  the  transfer  feeder  pumps  originally  planned 
to  be  located  there,  A  email  BK  barge  was  obtained  for  use  as  a  floating 
pump  platform  to  be  anchored  next  tc  the  jetty's  end.  This  barge  will  be 
anchored  in  place  by  the  15)igineere  in  the  near  future.  The  original  jetty 
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contract  called  lor  tr;e  construction  of  a  welded,  buried  pipeline  fror.; 


the  jetty  pvinp 
however,  only 
will  be  buriedl 
struction  on  ti 


station  to  the  Long  binii  Tank  Fane.  Due  to  lad:  ot'  funds, 
^hat  part  of  the  pipeline  oitside  Long  binJi  Post  per;;;eter 
.‘.onsoon  rains  have  made  it  necessary  to  poatporic  cor  - 
iis  pipeiine  until  15  September  197C, 


ib)  Two 
Tank  Farm  deve 
both  tanr.s  wei 


p 0,000-barrel  bolted  steel  tanks  located  at  the  Long  HLi-.h 
loped  bottom  leaks,  and  had  to  be  taken  out  of  service, 
e  drained,  flushed  vrith  water  by  the  Lonr  Binh  Post  Fire 
Department,  and  cleaned  as  a  self-help  project  by  29th  Gaieral  Ouppoit 
Oroup.  oeveral  unsuccessful  attempts  were  made  to  repair  ere  of  these 
tanks  with  sealing  compound  and  plastic  steel.  Another  attempt,  usinr 
epoxy  sealant,  is  being  made  on  a  seli'-heip  basis  by  the  5l2th  J-.  Oon- 
pany.  This  tank  will  be  tested  aice  sealing  operatioiiS  are  complete. 

(c)  Approval  was  obtained  to  ccnstruct  a  i»-inch  coupled  .pipeline 
frem  the  Long  oinh  Tank  Faru  to  Sanford  nnry  Airfield  to  suppl;/  the 
three  new  5C^J-tiarrel  storage  tanks  that  have- been  constructed  there. 

This  project  his  not  been  started  due  to  the  imnediate  requirement  for 
repairing  the  faking  storage  tanks  and  improving  the  security  aroinc 
the  Dong  Kai  Barge  Site. 

(5)  IXiriJg  the  reporting  period,  conr.and  ecnirfiasis  was  placed  oi-. 
the  identification,  reporting,  and  shipping  of  unit,  DSL’  and  G31'  Excesses 
Simplified  prodedures  were  established  which  encouraged  customers  to  dis¬ 
pose  of  all  excesses  through  their  supporting  DSU's,  During  the  periol 
from  12  Way  197p  through  31  July  1970,  44,651  lines  of  excess  were  re¬ 
ported  to  USADI5  by  the  several  Support  Cemnand  DSU's  for  disposition. 

(6)  Inl’ormation  (a)  During  this  reporting  period,  this  office 
received  noticei that  Hanetown  News  Releases  for  arrivals  in-country  were 
no  longer  being; accepted  by  the  Army  Himetown  News  Center.  Over-all 
monthly  Horaetowhers  submitted  dropped  to  approximately  TOO  from  the  pre¬ 
vious  reporting’ average  of  more  than  1,0(X1,  Conmand  emphasis  was  placed 
on  obtaining  Da! Forms  1526  on  protucFions,  achievements  and  decorations 
(FaDs),  During;  July,  the  number  of  PaDs  was  greater  than  at  anj'  other 
time  in  the  Gecunand’s  history,  Keetings  continually  were  held  with  sub¬ 
ordinate  cOMnantis  so  that  1526s  from  PADe  could  be  increased  and  thereby 
offset  as  muen  As  possible  the  losses  from  In-country  arrivals,  a  new 
program  has  been  established  whereby  recor.mendations  for  awards  are 
accomi)anied  by  the  1526. 

(b)  ..ith  the  phase-out  of  1st  Logistical  Cctamand  Information  Tffice 
greater  emphasis  has  been  placed  on  obtaining  news  releases  from  Saigon 
Support  Coar.aria  to  publish  in  outside  media.  All  personnel  within  the 
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Inl'or.wition  Ol'iice  iiave  been  asdi»,ne<l  monthly  ijuotaj  to  increase  the 
nunber  of  n-ws  •.•►■leases  subniitt<*:.  More  articles  about  the  command 
have  bean  cuo lisr.evl »  p.irt  icularly  by  the  Araiy  Tiflies,  Army  Kepoi^ter,  and 
:’or  the  first  1 1  ,  t.n--  iJ^ZV  Observer.  Irujuii'ies  oy  civilian  correspond 

snts  have  bee:;  ; are  nuir.erous.  The  resulting  stories  nave  .all  reflected 
favorably  on  iai.  on  Ou  '{.xjrt  Coianand. 

(c)  The  co:M.ind  newspaper,  rll-LlT!i,  has  been  distributed  twice 
monthly.  Phere  nas  been  increased  empliasis  on  pnil)lishint;  representative 
articles  -written  by  the  infoination  offices  of  tlie  4th  Transportation 
Jomani  ini  the  fj  Army  Depot,  Lon^  Hinh.  ITie  office  is  now  in  the  pro¬ 
cess  of  -..avirv,  tne  pif>er  commej-cially  printevi  by  Stars  and  Stripes, 
Approv.al  fror.  L'Si..  already  h-i*^  been  {►iven  for  the  project. 

(d)  A  pro.’nia  -was  initiateil  durin^j  this  reporting  period  of  nioni- 
toriny  oo:-nand  ir.f orr....t ion  classes  throug  hout  the  cocwand  with  a  view 
to  inoreasini  t^i-'ir  effectiveness  .and  relevancy.  This  program  is  con- 

2.  (U)  Le:iSw.;j  I.eam»i;  Jo.a.natvIer* s  Observations ,  Svaluations,  and 

Hecocinan-catior.  s . 


a.  Personnel.  None 

b.  Intelligence.  None 

c .  Cparati.,..j .  Sieveiore  Strike  at  Newport  and  Cat  Lai 


(t)  OdiEnVATlGIJ :  On  24  June  all  contract  stevedore  personnel  from 
US.aT  of  Newport  .an.i  Cat  Lai  went  on  strike,  USA3UPG0H,  SON  0PLA.N  94-70 
was  LT-planentei  alter  a  24-hour  period  had  elapsed.  During  the  strike 
period,  operations  continu-ci,  but  at  a  reduced  rate, 

(2)  £VALdAriO!I;  It  is  essential  that  the  personnel  selected  to 
fill  positions  in  the  port  ■during  strikes  have  the  skills  required  to 
contLnus  dischari-e  operations.  These  individuals  must  remain  in  their 
positions  througho-at  the  strike.  Daily  rotation  of  individuals  reduces 
the  possibilif.-  ci  devel.onln.,  any  prof Iciency  through  OJT. 

(3)  iui>Xi^u.rliDAIICN;  Units  which  are  levied  for  personnel  in 
accordance  ’with  UjASUPGOM,  30':  OPLAN  94“70  should  select  personnel  who 
can  be  made  available  for  the  duration  of  the  strike. 

d.  Organization.  None 
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SIBJSJT:  Operation.i-  rteport  -  Lesaona  Learned,  Uj  Army  Supix-.ft  Cv^u.l.u;:, 
Sai^’on,  Ferio.!  Sndirv^  31  July  I‘)7U,  RC:j  (it*:;  U 


e.  TraialfW.  None 

L" •  I^KieLlca .  (  I  )  Ofl’loadii^'  of  Baer  and  beveraf;e8 . 

(a)  0&oi-iVATIk.>! :  Shipments  oi  B ’<i'  are  arriviri<5  in  the  coiijrwijk; 
in  viuantitias  beyond  the  storajje  capability  oi  the  Exchanjre  Depot. 

(b)  iVAli'ATION:  The  problem  has  been  a  continuous  one.  It 
creates  a  serious  burden  upon  the  transportation  syetem  in  that  the 
port  becomes  a  storaj^e-  depot  and  the  clearance  system  continuously 

suffers  due  to  slow  offload  and  poor  turnaround  ratio  of  port  clear¬ 
ance  vehicles.  For  example,  during  the  month  of  July,  Ne»#pcrt  recelvt-) 
9, '530  oTON  of  B-S.  The  noriml  receiving  capability  at  the  !txchan^’« 
Depot  is  approximately  500  3T0N  per  day,  however,  the  Depot  was  alrea.;v 
filififl  to  capacity ,  Consequently,  clearance  of  the  port  was  extend&i 
over  a  thirty  (30)  day  period. 


(c)  SECOMJ'liNOAriOM:  That  the  movement  of  fi'<B  into  the  theater 
be  regulated  to  coincide  with  the  receiving  capability  of  the  Exchange 
Depot,  Furthe retire,  consiJeration  should  be  given  to  increased  utili¬ 
zation  oi  Sealand  containers  rather  tiian  general  cargo  vessels, 

(2)  Y-Tankere  in  FQL  Resupply  during  Cambodian  Offensive. 


(a)  OBSEitVATION s  Y— tankers  and  POL  barges  have  proven  efficia:.! 
for  operating  ii  shallow  waters  for  areas  where  road  and  fixed  wing  air 
resupply  of  petroleum  is  impossible. 


(b)  BVALUAl'lOfJ;  Too  .aany  transportation  am  POL  assets  are 


dewn  by  this  type  of  operation  where  I-tankers  ai4| 
storage  and  tugboats  must  remain  in  an  isolated 


used  as  float i*;* 
[ijea  for  a  long  t  imt , 


(c)  RBCCMHEUnATICrrj  That  similar  methods  eUployed  during  the 
Cambodian  operations  to  supply  bulk  POL  in  the  Delta  (IV  Military  Regio;ij 
be  restricted  to  those  occasions  when  expeditney  transcends  the  econo .lical 
employment  of  transpoitation  assets. 


(3)  Diaposition  of  Unserviceable  and  Excese  Claea  VII  Sguipmeat 

(a)  ObSKiiVATiuH ;  USAhV  Hsg  DTD  091)472,  Jul  70,  subject  as  «bovu, 
rescinded  the  authority  of  maintenance  units  to  provide  property  b>.oK 
tum-in  credit  to  units. 


fb)  ET/ALUATION;  The  recission  of  this  authority  placed  the 
responsibility  for  acceptance  and  retro j rad e  of  Class  VII  at  the  supply 
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Oporational  Mo{.>ort  -  Liis<H>iia  L«»<ini«l,  US  Array  Support  Comraa/jd , 
Salmon,  Pariod  3)  July  i<CS  (h-^)  (U) 


DS’J  Thla  addad  responsibility  increases  re  luiromerta  lor  atorage 

space  And  transportation,  fciqulpaent  requireil  lor  loading  heavy  e<4ulp- 
nent ,  i.e.  bulldozers,  graders,  vehicles,  etc..  Is  not  organic  to  supply 
DSJ's.  Personnel  farailiar  with  the  docuiaentation  and  classif icatlon  pn>- 
ce-lure-i  are  also  not  in  supply  USD's. 

(i:)  HaJLSlMUlUAriCNS:  It  is  rocoananded  that  thjru-put  of  excess  or 
unaerv:.ceable  Glass  VII  be  accomplished  to  the  maximum  extent  possible 
with  unit  trarisixjrtation  assets.  The  unit  representative  presents  his 
tum-iA  document  to  the  DSU.  The  QSU  preparee  its  tum-in  shipplnt;  doc- 
uaent  ind  sends  the  unit  representative  to  the  tum-in  point  with  the 
item.  The  unit  representative  brings  the  signed  shipping  document  tacx 

to  theiDoL  lor  his  tum-in  credit. 

i 

(4)  Srrors  in  TAMiio  reporting. 

1 

(a)  OBSShVAlICN:  A  review  of  TAl'lCJ  (lormerly  TA£n3)  forms  submitted 
to  higher  headquarters  indicates  improper  preparation  at  the  unit  level. 


(b)  EVALUATION:  During  a  L5-<lay  period  tAjen  this  headquarters  moni¬ 
tored  and  surveyed  TAWHd  forras,  isore  than  500  forms  were  returned  for 
correction.  In  nearly  every  case,  reporting  errors  could  have  bean  pre¬ 
vented  had  the  first  line  supervisor  followad  the  instructions  of  this 
and  higher  headquarters  or  adhered  to  the  instructions  outlined  in 
accordance  with  the  appropriate  directives. 


h. 

i. 


Communications .  None 
.hs  IS  rial .  None 

ether.  .  pome  tow  Nswe  Releases. 


(a)  0B3SRVATI0M;  The  exclusion  of  in-country  arrivals  has  meant 
a  sharp  decrease  in  the  over-all  Hometown  News  Release  Program.  The 
number  obtained  through  promotions,  achievements  and  decorations  has  in¬ 
creased. 

(fc)  £VAllA^l(}^,■ :  Cbtaining  a  Hometown  News  Release  on  an  arrival 
was  .’nuoh  easier  than  obtaining  them  on  promotions,  achievements  and 
decorations. 
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SUbJSCT:  Operational  He^vjrt  -  Lesaona  Leai-neci,  Lj  Army  Support  Cuauaanc!, 
Saigon,  Period  &»4ing  31  July  iV'70,  iiOS  CSlCft-t5  (i-0 

(c)  HBOOMMEUDATION :  That  conmand  interest  in  the  Hometown  News 
Release  Program  be  continued,  and  that  ail  cooperation  be  given  the 
program  by  subordinate  coouiande. 


TEL:  IBN  2^k 
2  Incl 

-iT — IHstingnished  Visttrere  List 

2.  Organiiatiwr.ai  Jhart 

Incl  1  W/ u  rKI  t'A 


i.B.  GIBSON,  JR. 
Drigader  General,  USA 
Comaanding 


AVH2U-a)  i,2k  Aug  70)  let  Ind 

aUBJSCTi  Operetlonel  Report  -  Leeeone  Learued,  US  Are/  3iipp4,it  ■  , 

Selgon,  Period  Kndlng  )!  July  ’970,  RCS  C:5K)R-65  ( R2  j  ;! 

Hoadquartere,  United  Stetee  Aray  Viutna*,  APO  San  Krandeco  9'^'^'  ,  1 

TOi  Coneander  in  Chief,  United  States  Army  Pacific,  ATTRi  GPOP-L'l , 

APO  96558  . . 

Aeeietant  Chief  of  Staff  for  Pores  Developeent,  Dopartrent  (jt  •’.« 
Amy,  Washington  D.C.  20310 

1.  This  Headquarters  has  reyleeed  the  Operational  Report-Lessons  Leanicd 
for  the  quarterly  period  ending  31  J'-ily  1970  from  Headquarters,  US  Army 
Support  Cooaand,  Saigon. 

2,  Reference  item  concerning  "Offloading  of  Beer  and  Bevi-rTigne , "  uu  .r  5, 
paragraph  2f^t).  The  Vietnam  Regional  Exchange  la  conducting  a  at  ,  ;y  v- 
deteraine  actions  necessary  to  improve  their  distribution  syete'r:.  T'r.e 
same  problem  currently  applies  to  Sealand  containers  utilized  lor 
exchange  cargo.  No  action  by  U3ARPAC  or  DA  is  recommended. 

POH  THE  COmANDERi 


Cy  fumi 
USASUTC30M-SGN 
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OPOP-DT  (2A  Auk  70)  2d  Ind  (C) 

SUaiEei:  O,,erat£onal  Report  ot  H<>,  fS  Anny  ;:upp,.rr 

Pertad  EndinK  31  July  1970,  XCS  CSFl)K-o‘>  (k27 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  6  NOV 

TOt  Assistant  Ofef  of  Staff  for  Force  Devc  lopntr  nt ,  IVpa  r! -.-r  .f  rf,. 
Army,  Washington,  0.  C.  20310 

rhis  headquarters  concurs  in  subject  report  as  iisJorseJ 

FOR  THE  COMMANDER  IN  CHIEF: 


L.ll.  02 
CPT,  AdC 
Asst  A8 
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Operational  Report  -  Lessons  Learned,  HQ,>  US  Army  Support  Coimand,  Saigon 


•  oc>CM>*tivK  MOTKt  CTy^t  mtnpaH  amt  htth—tn 

it  engaged  In  counterinsurgency  operations.  I  May  to  31  July  70 . 

%  Au  f  (Ftfi  mmwm,  immt  nmmm} 


CO,  us  Army  Support  Comnand,  Saigon 


•  nC^ORT  OATft 

24  Aue  1970 
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